
Data, Analysis & Insight for a Stronger Industry 
Building Bridges between Franchisees, Franchisors & Financiers 

• RR’s Industry Data Report on Unit Economics provides: (1) FYE 2020 unit level AUV along with

COGs, labor, royalty, advertising, other operating and EBITDAR margin estimates for 44 chains; (2)

a 5-year history of unit economic performance; (3) an analysis of food and labor cost drivers; and (4)

aggregate G&A margins, rent margins and leverage ratios based on RR’s annual lender survey.

• Report highlights: (1) The average 2020 EBITDAR margin for the $1B+ chains fell to an 18 year

low due to significant sales declines coupled with higher labor and other operating costs which were

partially off-set by lower COGs; (2) 1H:21 restaurant sales rebounded strongly due to easy y/y

comparisons, pent-up demand and government stimulus; (3) 2021 EBITDAR margin is recovering

nicely due to the dramatic sales increases which have helped drive down labor costs, more than off-

setting commodity inflation; and (4) QSR franchisee leverage levels declined in 2020 and FCCR

coverage remains solid reflecting this segment’s strong results while FSR leverage ratios are not

available as the sharp sales declines distorted EBITDA (negative in some situations) with liquidity

becoming the main focus for these borrowers.
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Concept As of Date AUV
Food & 

Paper

Labor & 

Benefits
Royalty Advertising

Other 

Operating 

EBITDAR 

(Pre G&A) 
Taco Bell

McDonald's

Carl's Jr.

Five Guys

Arby's

Jack in the Box

Burger King

Wendy's

Zaxby's

Sonic Drive-In

Dairy Queen

Hardee's

Checkers/ Rally's

Culver's

Sandwich

Dunkin Donuts

Tim Horton's

Coffee/Bakery
Popeyes

KFC

Bojangles'

Wingstop

Church's

Chicken

Firehouse Subs

Jimmy John's

Jersey Mike's
Subway

Sub-Sandwich

Domino's

Pizza Hut

Papa John's

Little Caesars

Pizza

Chipotle 
(1)

Qdoba

Moe's Southwest Grill

Panera Bread

Fast Casual

IHOP

Perkins

Cracker Barrel 
(1)

Denny's

Family

Buffalo Wild Wings

Chili's Grill & Bar

Cheesecake Factory 
(1)

Applebee's

BJ's Restaurants 
(1)

T.G.I. Friday's

Texas Roadhouse

Red Robin

Casual

Average

(3) Sonic has a scaled royalty fee ranging from 2% to 5% of sales.

(4) Dunkin's new royalty rate is 5.9% but effective royalty rate was 5.5%.

RR Estimate

2020 Franchisee Unit Economic - Sorted by EBITDAR Margin 
(1)

(1) RR's unit economic figures represent estimated franchisee results derived from surveys, 10K's and FDD's. BJ's Restaurants, Cheesecake

Factory, Chipotle and Cracker Barrel company results have been adjusted to include a royalty fee for comparability purposes.

(2) Dairy Queen unit economics represent Grill & Chill format.

(5) The royalty fee for a new Pizza Hut unit is 6%. However, most franchisees operate under older agreements and pay 5% to 6%.



Concept AUV COGS Labor EBITDAR AUV COGS Labor EBITDAR AUV COGS Labor EBITDAR AUV COGS Labor EBITDAR AUV COGS Labor EBITDAR Margin EBITDAR $

Zaxby's

Culver's

McDonald's

Five Guys

Sonic Drive-In

Taco Bell

Arby's
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Burger King
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Checkers/ Rally's

Jack in the Box

Hardee's

Sandwich

Popeyes

KFC

Wingstop

Church's

Bojangles'

Chicken

Domino's

Papa John's

Pizza Hut

Little Caesars

Pizza

Jersey Mike's

Firehouse Subs

Jimmy John's

Subway

Sub-Sandwich

Dunkin Donuts

Coffee/Bakery

Chipotle

Qdoba

Moe's Southwest Grill

Panera Bread

Fast Casual

Perkins

Denny's

IHOP

Cracker Barrel

Family

Chili's Grill & Bar

Applebee's

T.G.I. Friday's

Buffalo Wild Wings

Red Robin

Texas Roadhouse

BJ's Restaurants

Cheesecake Factory

Casual

Average

RR Unit Economic Summary (Ranked by Change in EBITDAR 2016 - 2020)

2018 2019 2020
Change in EBITDAR 

Since 2016
2016 2017
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2020 Sales Overview 
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2021 Sales Outlook 
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2020 COGs Overview 
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2021 COGS Outlook 
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2020 Labor Overview 
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2021 Labor Outlook 
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EBITDAR Overview 
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Franchisee G&A, Rent & Leverage Benchmark Data 
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Appendix - Minimum Wage & Tip Credits by State 
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Change in Minimum Wage by State (2017 - 2021) 
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Visit www.chainrestaurantdata.com or contact us at 

(203) 829-9005 or info@ChainRestaurantData.com to:
• Ask us about custom research projects

• Inquire about RR Thermometer email marketing opportunities
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Sources:  All data represents RR estimates which are derived from various private and public sources.

Disclosure: Restaurant Research LLC often sells report subscriptions to concepts under our coverage.     

Disclaimer of Liability: Although the information in this report has been obtained from sources Restaurant Research® LLC

believes to be reliable, RR does not guarantee its accuracy. The views expressed herein are subject to change without notice

and in no case can be considered as an offer or solicitation with regard to the purchase or sales of any securities. Restaurant

Research’s analyses and opinions are not a guarantee of the future performance of any company or individual franchisee.

RR disclaims all liability for any misstatements or omissions that occur in the publication of this report. In making this report

available, no client, advisory, fiduciary or professional relationship is implied or established. This report is intended to provide

an overview of the restaurant industry, but cannot be used as a substitute for independent investigations and sound business

judgment.
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